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• All leading by example

• Being a positive Role Model

• Positive ‘can do’ approach

• Creating Trust

• Treating colleagues fairly and  

   consistently

• Focused and determined

• Reaching your potential

• Taking care of yourself and colleagues

• Taking time for Reflection

• Talking about Mental Health & Wellbeing

• Developing a Growth Mind-set

• Reducing the Gender Pay Gap

• Respecting diversity

• Welcoming equality

• Zero tolerance to abuse and 

   victimisation

• Representing our communities

• Leading with inclusion

• We are listening

• We will engage with you

• We will celebrate success with you

• Contribute to and shape our direction

• Valuing each other

• Learning & Development for all

• Supporting you to be the best you can be

• Reaching Potential

• Creating Agile goals

• Using Technology

• Owning your L&D and Professional

   Development
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RECOGNITION

• Attracting, recruiting and retaining the best

• Welcoming and Structured Induction

• Filling the skills gaps

• Providing opportunity

• How and what can we do better

• Using evidence based data to inform decision making

• Be courageous 

• Communicating ideas and suggestions

• Using resources in the most effective way

• Maximises the performance of the workforce

• Fit for purpose

Our Values & Principles

COLLABORATIVE
Involving residents, communities, elected members and 

our own workforce in the decision making process

PARTICIPATORY 
Putting our residents and our community at the heart of 
all we do and involving them in designing and delivering 

services

EMPOWERING 
Working with the community to support residents to 

make choices that affect their lives and their 
neighbourhoods

PARTNERSHIP
Planning and working with our partners across all 
sectors to ensure the most joined up and inclusive 

services for our communities

MANAGING DEMAND 
Delivering the right services to the right people at the 

right time by getting it right first time to reduce ongoing 
demand

COMMUNITY LEADERS 
Supporting our elected members in their role as our 

community leaders and facilitators

REDUCING INEQUALITY 
Working hard to improve the life chances and 

opportunities of all residents and ensuring they have the 
services they need

EVIDENCE BASED 
Developing robust evidence bases to ensure that all of 

our works, services, policies and spending are based on 
sound reasoning

RESILIENT 
Supporting and creating strong communities and 

networks able to help and support themselves and
 each other


